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What is a Position Evaluation? 
 

Written by Elizabeth Threadingham 

Date: 03/04/2018 

You might be asking yourself, what is the process of position or locally known “job/position 

evaluation”?   Position evaluation is a systematic review or analysis of a position scope, focus, 

accountabilities and responsibilities that are independent of any previous misconceptions of 

remuneration. 

Essentially, position evaluation determines the structure and weight of the position to the 

organisation.   

This systematic process of position evaluation is based on a mix of quantitative and qualitative 

methods such as an interview, feedback, review coherent job hierarchy and structure, grads, 

scores, levels or ratings to which a position will be compared and measured with other position 

to determine the relative worth of the position.   

It is essential this system is understood, fair, consistent, transparent and defensible for all 

stakeholders.    

Transparency is particularly important to an organisation employee, as it establishes clear 

guidelines on the employee’s current role but that of their potential career path development. 

In line with job evaluation and career structure supports the organisation to develop proactive 

training and development programs to move the employees into their career paths while at 

the same time establishing clarity, consistency and control to the organisation and its future. 

Next steps:  

PEMSET Solutions can provide a range services to formally evaluate this position in 

alignment with standard evaluation methodology frameworks.  

It is recommended any organisation who are wishing to easily, effectively and reliably define, 

develop and evaluate positions to contact PEMSET Solutions at info@pemset.com.au  

About: 

Elizabeth Threadingham is a highly qualified and experienced organisational designer and 

evaluator with extensive experience in position review, design, audit and improvements of 

organisational positions and structures.  Visit www.pemset.com.au for more articles and 

resources to position evaluation and management.  


